A NNC cone HOA XA HOI CHU NGHIA VIET NAM

CTCP DA NUI NHO Doc 13p - Ty do - Hanh phiic

S6:  /BC-NN14 Di An, ngay 23 thdng 01 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2013)

Kinh giii: - Uy ban Chimg khoan Nha nuée
- Sé Giao dich Ching khoan TP. Ho Chi Minh

- Tén cong ty dai ching: Céng ty C6 phan P4 Nii Nhé

- Pija chi try so chinh: Khu phé Binh Thung 2, phwong Binh An, thi xa Di An,
tinh Binh Dwong.

- bién thoai: 0650.3751515 Fax: 0650.3751234 Email: danuinho@gmail.com

- Vén diéu 1¢: 87.681.750.000 dong

- Ma ching khodn : NNC

I. Hoat dong ciia Hoi dong quan tri (Bdo cdo nim 2013):

1. Céc cudc hop cua Hoi déng quan tri:

S6 budi hop Ly do khong
Stt | Thanh vién HPQT Chire vu Ty 1€
tham du tham dw

1 | Mai Vin Chanh CT. HDQT 09 100%

2 | Pham Tuan Kiét TVHDQT 09 100%

3 | Nguyén Van Choi TVHDQT 09 100%

4 | Nguyén Nhu Song TVHDQT 09 100%

N .. 08 Ban cong tic ¢ Cty
5 | Vi Van Hai TVHDQT 88,89%
Thai Binh

2. Hoat dong gidm sat cia HDQT ddi v6i Gidm déc:

- Tép trung quyét todn tai chinh nim 2012 ddng thoi moi kiém todn doc 1ap, Ban
kiém sodt kiém tra.

- Chuan bi tét cong tic PHPCP dé t6 chirc vao cudi quy 1/2013.

- Giai phéng dat dau san lap GO doi, cai tao mit bang cdc khu vuc dudi ham dé lam
bai dy trir da hoc.

- Tinh todn muc dy trir da hdc hop 1y.

- Tim ddi tdc cho thué xudng ngéi xi miang mau va khu 2,7 ha canh Nii Chau Théi.
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- Thi céng hoan chinh dudng vanh dai doan nga 3 vian phong Nhi Hiép dén dau tram
can khu vuc 3.

- Théng nhit treo thuéng 100 triéu dong cho bd mdy diéu hanh néu khai thic dat
trén 2.000.000 m3 tai mo da Nuii Nho.

- Tap trung chuan bi moi diéu kién cho chién lugc dy trit d4 nguyén liéu, déng thoi
thue hién tt nhat cong tac tiép thi ban hang ngay trong quy 1/2013.

- HPQT thdng nhat céc cong viéc khdc nhu to chic Hoi nghi nguoi lao dong, kip
thoi thyc hién chinh sich khen thuong cudi nim 2012 véi dinh muc bang nim 2011,
trién khai va thuc hién tSt chuong trinh trudc trong sau tét.

- Thong qua ké hoach tam tng c6 tirc dot 3 ndm 2012 (Ti 1&: 27% twong ng mtic
chi 2.700 dong /c6 phiéu).

- Chuén bi Luya chon don vi kiém todn doc 1ap dé ky hop dong kiém todn nam 2013.

- T chtic khao sat, tiép thi khach hang tai mién tiy dong thoi nghién ciru phuong dn
kinh doanh d4 bang dudng séng mo da Tan Lap va mo da Nii Nho.

- Giao 6ng Kiét lién hé voi cong ty Gidy Théi Binh dé hai bén ban thao phwong 4n
str dung dat khi déng ctra mo.

- Nghién ctru phuong an cho thué hoac kinh doanh xudng ngdi xi mang mau va khu
2,7 ha canh Nui Chau Thoi.

- Phéi hop véi don vi tu van trién khai thuc hién gidm sdt méi truong mé dd Nui
Nho theo bdo cdo DTM.

- HPQT thdng nhét cic cong viéc khic nhu giai phéng dat dau tai khu vuc 4,5ha, thi
cong hoan chinh duong vanh dai va to chtrc nghiém thu quyét toan cong trinh, nghién
ctru diéu chinh hé s6 luong khoén trong thoi gian t6i.

- Théng nhat phuong 4n mua c6 phiéu quy.

- Khan truong quyét toan tai chinh quy 2 thong qua Ban kiém so4t va kiém todn doc
1ap kiém tra, chét danh sdch thong bdo tam tng co tirc dot 1 nam 2013.

- Giao cho Gigm dbc cong ty 1ap bdo cdo kha thi cdc du dn dau tu m&i nhu: lién két
v6i voi cong ty gidy Thai Binh dé dau tu xdy dung trung tim Logistics, dy 4n cdc mo d4
tai tinh Dong Nai.

- Giao gidm ddc cong ty 1ap danh sich diéu chinh lvong khoan cho mét s6 CB CNV
lao dong trinh Chii tich xem xét quyét dinh.

- Lap phuong 4n dy trit d4 nguyén liéu duéi ham khu vyc 3, 1ap phuwong 4n kinh
doanh d4 Tan 1ap vé cang Tan Uyén.

- HPQT thdng nhat mot sé cong viéc khic nhu t6 chuc xt 1y d4 cheo leo dé dam
bao an toan lao dong, nghién ctru ban giao hé théng dién cho dién lyc Binh Duong, tiép
tuc dam phdn cdc ddi téc cho thué dat, mua c6 phiéu quy khi c6 van ban chip thuan cua
UBCK nha nudc.

- Tam tng cb tirc dot 1/2013, Mirc chi: 3.000 dong/1cd phiéu (ti 18: 30%).

- Théng ké s6 liéu thyc hién 9 thang dau nam dé tién hanh 1ap ké hoach SXKD va
dinh muc kinh té k¥ thut nim 2014;

- Théng nhat mua lai 3,6 ha dat d trong cao su 4 nim tudi dbi dién vin phong d4
Téan Lap voi gid chao mua khoan 3 ty dong. Giao cho Gidm dbc cong ty trién khai mua
lai dién tich dat trén theo ding tinh than cia HDQT;

- Khan truong 1ap xong céc thi tyc xin gia han gidy phép mo trudc 6 thang khi gidy
phép hét han;

- Nghién ctru san xuat gach khong nung tai mé d4 T4n 1ap;
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- Lam hang rao tai m¢é da Nui Nho;

- Khao sét va thi cong dudng vao mo da Tan Lap, sita chita dudng tir cong ndi Chau
Théi dén tram can khu vuc 3;

- Tim bai du trir d4, tap trung san xuat du trir dd khong han ché;

- Ra sét va ky két lai cdc hop déng nha phan phdi, hop dong dai 1y, hop dong cho
thué mat bang nha xuong nim 2014;

- Trién khai mot s cong viéc cudi nam 2013 nhu: xét khen thuong, kiém ké, tham
hoéi khéach hang va dai hoi khiach hang.

- Pé ra phuong hudng trong tim cho hoat dong quy 1/2014: Mét sb chi tiéu co ban
nam 2014,

¢ DPad khai thic: 3.250.000 m3 (Ndi nho: 3.000.000 m3, CNBP: 250.000 m3)

e San luong ché bién: 2.450.000 m3 (Nii nho: 2.200.000 m3, CNBP: 250.000
m3)

e San lugng tiéu thu: 2.250.000 m3 (Nui nho: 2.000.000 m3, CNBP: 250.000
m3), phan con lai trong khai thac d4 hon hop du trir.

- Pé hoan thanh céc chi tiéu trén, HDQT thdng nhat:

¢ Cho huong thém 10% luong so véi nam 2013 trén co s& hoan thanh cdc chi
tiéu trén (khong tinh phan giao cho bén ngoai khai thic), muc thanh todn
khong vuot qud 120%.

e Thudng 150 tridu dong cho bd phéan khai thic néu hoan thanh dugc cédc chi
tiéu trén, phan vuot & muc 2.1 giao cho gidm ddc dé xuat thuong liy tién cho
bd phan khai théc trinh Chu tich xem xét quyét dinh;.

e Tuyén thém 02 thi1 kho va 05 k¥ thuét ban min.

- Piéu chinh thoi gian xay d4 tir 6 gio sdng dén 6 gio chiéu.

- Trang bi hé thdng dién dé tién hanh trién khai chay d4 dy trit vao ban dém.

- Téap trung quyét todn tai chinh quy 4 va ca nim 2013 thong qua Ban kiém sodt va
kiém todn doc 1ap kiém tra, dong thoi tinh todn chia cb tirc con lai 6 thing cudi nam.

- HDQT thdng nhét thué anh Long_ky su dia chat cong ty M&C lam cdc tha tuc xin
nang cong suat khai théc va gia han gidy phép mo trudc 6 thang khi gidy phép hét han.

- Can dbi ngudn lyc xe mdy thiét bi &é phuc vu ké hoach san xuét va d4 du trix
khong han ché, néu thiéu thué thém mdy mdc thiét bi.

- Giao gidm dbc xem xét dé xuat thué dbi tac thyc hién da du trir cong ty ngoai ké
hoach theo ¥ kién déng gép ctia thanh viéen HDQT trong quy 1/2014.

- T6 chitc san 1dp 2,7 ha khu vuc Chau théi, khao sdt mot s6 khu vuc khéc va dudi
ham dé 1am bai dy trir d4 ké ca dat thué ctia dan va cua cdc to chiic trong d6 c6 Cong ty
giay Thai Binh.

- Nghién ctru nganh nghé san xuét gas, 1ap du 4n tién kha thi trinh HDQT xem xét
quyét dinh trong quy 1/2014.

- HPQT théng nhét bo sung 01 chitc danh Phé gidm dbc phu trach khai thic dd dbi
v6i 6ng HO Vin Long véi ty 16 ddng ¥ 100% dat 5/5 phiéu.

- Chuan bi vin kién bdo céo Pai hoi c6 dong nam 2014 dy kién to chic trong thing
3/2014.

- Giao giam ddc 1ap lai bang phan cong chitc ning nhiém vy cédc cdn bo thudc tham
quyén HPQT b nhiém va tat ca cc chirc danh khic trong toan bd cong ty theo md hinh
quan tri tryc tuyén trude ngay 01/01/2014.
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- HDQT thdng nhit cho CB CNV di nghi dudng véi thoi gian phii hop it anh huong
dén ké hoach SXKD nam 2014.

- Trién khai mot sd cong viéc cubi ndam 2013 nhu: xét khen thudng, chuong trinh
trudc trong sau tét, tham hoi khach hang, Hoi nghi nguoi lao dong va dai hoi khach
hang theo chuong trinh da thong nhat véi cong ty M&C.

- Hoat dong gidm sat cia HDQT d6i v6i Ban Gidm doc: HDQT thudng xuyén theo

doi, giam sat, don doc Ban Gidm ddc thuc hién tot nghi quyét cia HPQT. Chu tich

HDQT c6 ¥ kién chi dao kip thoi cong viéc thudc thim quyén giai quyét cia HDQT.

3. Hoat dong cua céc tiéu ban thudc Hoi déng quan tri: khong

II. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri:

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

13/02/NQ-HPQT

17/01/2013

V/v ddnh gid tinh hinh thyc hién nghi quyét sé
11/NK2 va mot so phuong huwong hoat dong
trong tam quy 1/2013

14/02/NQ-HDQT

14/03/2013

V/v thong qua viéc tam ung c6 tire dot 3 nam
2012 cho co dong

15/02/NQ-HDPQT

22/04/2013

V/v ddnh gid tinh hinh thwc hién nghi quyét s6
13/NK2 va mot so phuwong huong hoat dong
trong tam quy 2/2013

16/02/NQ-HDPQT

12/06/2013

V/v thong qua phuong 4n mua co phiéu quy

13/02/NQ-HDQT

17/01/2013

Vv ddnh gid tinh hinh thyc hién nghi quyét sé
11/NK2 va mot s6 phuong huong hoat dong
trong tam quy 1/2013

17/02/NQ-HPQT

10/07/2013

V/v: ddnh gida tinh hinh thuc hién nghi
Quyét sé 15/02/NQ-HPQT va thong qua
mét s6 phwong huéng hoat dong trong tam
quy Il nam 2013

18/02/NQ-HPQT

08/08/2013

Hop bat thuong thong qua viéc tam ung co
tiec dot 1 nam 2013 cho co dong

19/02/NQ-HPQT

04/10/2013

V/v: ddanh gid tinh hinh thuc hién nghi
quyét s6 17/02/NQ-HPQT va thong qua
mét s6 phwong hudng hoat dong trong tam
quy IV nam 2013

20/02/NQ-HPQT

11/12/2013

V/v." da’ryzh gid tinh hinh thuc hién nghi
quyét so 19/02/NQ-HDQT va thong qua
mét sé6 phwong huéng hoat dong trong tam
quy I nam 2014
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II1. Thay déi danh sach vé ngudi ¢6 lién quan ciia cong ty dai chiing theo quy dinh tai khoan 34 Piéu 6 Luit Ching khoan: khong

Tai khoan Thoi e aeX
. . . N <2 Z Thoi diem
Tén t4 giao dich Chire vu ) Ngay cap Noi cip diém bat khong con
STT chitc/c nhan chimg tai cong ty | So CMND/ | CMND/ CMND/ PKKD Dia chi dau la 1 nowsi c6 Ly do
khosn (néu | (néucé) | PKKD | DPKKD nguoi c6 | o nb
- oA lién quan
c0) ] lién quan
127 Ap Mién
Tho An, nhiém
A Bao Churc
Ong Duong Thanh A . )
I Hién Phat vien BKS 271396163 | 24/04/96 | Dong Nai Quang, vu:
Long TV
Khanh, BKS
Dong Nai
| Duong Hién 31/03/2013
Tan
2 |DOMyLe 31/03/2013
3 Duong Thi 31/03/2013
Kim Ngin
Bui Thi Thu
4
Huong
IV. Giao dich ciia ¢6 dong ndi bd va nguoi lién quan:
1. Danh sich c6 dong ndi bd va nguoi cé lién quan
Ta} Chirc vu .1}/[01 n S.OA € '}‘y lﬁ
. khoan tai con : ] Neav ci Noi ¢ lien hé | phiusé | so hiru
Tén to chirc/ca giao 41 CONE | g6 CMND/ | — B8y ¢4P P . . cac hiru cuoi co Ghi
Stt nhén dich | Y@ | pggp | CMND/ T CMND/ - Dlachi | gain | kg6 | phiéu | chd
X c6) PKKD | DKKD a Y PLen
chirng vién phiéu) cuoi ky
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khoan

chu
chot

(%)

Ong Mai Vin
Chéanh

Chu tich
HDQT

280880610

19/06/02

Binh
Duong

20/05 Kp.
Trung Thing,
P. Binh Théng,
D1 An, Binh
Duong

118,340

1,422

1.1

Mai Van Nhung

1.2

Tran Thi Trong

1.3

Mai thi Sdu

1.4

Mai Bach Hu¢

1.5

Mai Thi Lién

1.6

Mai Cong Thuc

1.7

bang Thi Kim
Tan

1.8

Mai Trong T4n

1.9

Mai Xuan

1.10

Mai Anh

Pham Tuin Kiét

3.410

0,041

2.1

Pham Van Ba

2.2

L& Thu Tam

2.3

Pham Thi Thuy
Trang

2.4

Pham Hoan Vi

20.882

0,251

2.5

Pham Thi Giao
Linh

2.6

Pham Trong Nhan

2.7

Nguyén Thi Thu
Thao
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2.8

Pham Minh Duy

2.9

Pham Minh Thién

Nguyén Vin Chdi

17,476

0.21

3.1

Nguyén Vin
Thém

3.2

Nguyén Thi Nho

3.3

Nguyén Vin Chéo

34

Nguyén Vin Lim

3.5

Nguyén Thi Hong

3.6

Nguyén Thi
Phuong Thao

8,174

0.098

3.7

Nguyén Thi
Phuong Hi€u

Ong Nguyén Nhu
Song

81,300

0.977

4.1

Nguyén Nhu Tién

4.2

Duong Thi Xuan

4.3

Vii Thi Minh
Hang

4.4

Nguyén Chi
Giang

26,350

0.317

4.5

Nguyén Nhu
Thuong

4.6

Nguyén Nhu
Hung

4.7

Nguyén Nhu
Diing

4.8

Nguyén Thi
Phuong Thao

4.9

Nguyén Thi Xuéin
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Hudng

Ong Vil Vian Hai

5.1

Vi Cong Hoa

5.2

Nguyén Thi Hong

5.3

Mai Thi Thu Hién

5.4

Vi buc Anh

5.5

Vi Quang Hung

5.6

Vii Thi Hién

Opg Nguyén
Hong Chéu

6,500

0.078

6.1

Nguyén Vin Giao

6.2

D6 Thi Luu

6.3

Nguyén Thi Lan
Phuong

6.4

Nguyén Minh
Nguyét Van

6.5

Nguyén Ngoc
Diéu

6.6

Nguyén Thanh
Thuy

6.7

Nguyén Thuy
Thanh

6.8

Nguyén Thyuy Kha
Quan

6.9

Nguyén Phiic
Nguyén Khang

Ong Nguyén Hitu
Tai

7.1

Nguyén Vin
Chénh
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7.2

Duong Kim Lang

7.3

Nguyén .T. Hong
Hoa

7.4

Nguyén Hitu
Danh

7.5

Nguyén Thanh
Mai

7.6

Nguyén Thi Cam
Hong

7.7

Nguyén Thi Hong
Van

7.8

Nguyén Hitu Loi

7.9

Nguyén Thi Hong
Nhung

7.10

Mai Kim Triéu

7.11

Nguyén Hitu Loc

7.12

Nguyén Mai
Khénh Bang

Tran Van Hai

8.1

Tran Van Cay

8.2

Tang Thi Thu

8.3

Tran Thanh Hing

8.4

Tran Thi Thu Lan

8.5

Tran thi Thao

8.6

Do Thi Diém
Trang

1,634

0.002

8.7

Tran Ngoc Béo
Tran

8.8

Tran Dtic Trong

Cty TNHH MTV

2,698,340

32,434
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Vat Li€u va Xay
dung Binh Duong
91 Ong Mai Vin
" | Chanh
Cty C6 phan Pau
10 t Théi Binh 1,388,220 | 16,686
10.1 | Ong Vii Vin Hai
11 | H5 Huyén Trang
11.1 | Hb Vin Mot
11.2 | Tran Thj Chi
11.3 | H6 Pién Ngan
11.4 | H5 Nhan Tam
2. Giao dich co phiéu:
S6 co pl}iéﬂ s6 hiru S6 co phiéu s6 hiru
Stt | Ngwbi thuc hién giao dich Quan thYm Aco dong ] xdau ky ] xcum ky Ly do ta?g, %{am (Ifllla, ban,
ndi bo So co . S0 co ) 1A chuyén doi, thudng...)
<X Ty 1€ . £ Ty 1
phicu phiéu .
01 | Mai Thi Thu Hién vo 6ng Vi Van Hai 1.040 0.0125% 0 0% Nhu cau tai chinh cd nhan
02 | Ong Pham Hoan Vi Anh O. Pham Tudn 46.512 | 0,559% | 20.882 | 0251 | Nhu ciu tai chinh c4 nhan
Ki¢t Gidm doc cong ty
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3. Cic giao dich khiac: (cic giao dich cua ¢ dong nodi bo/ co dong 16n va ngudi
lién quan vé&i chinh Cong ty).

V. Céc van d& can luu y khic: khong.

TM. Hpi dong quan tri
Giam doc

(Bi ky)

Pham Tuén Kiét
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